VILLAGE OF YELLOW SPRINGS, OHI1O
RESOLUTION 2022-06
ADOPTING VILLAGE OF YELLOW SPRINGS ANNUAL GOALS FOR 2022

Whereas, Village Council adopts goals to guide decision making and resource allocation for the Village,
and

Whereas, Village Council has publically collaborated as to the aspirations, needs and vision for the
cominunity, and

Whereas, Village Council has and will continue to seek input from the community in goal setting for
2022,

NOW, THEREFORE, COUNCIL FOR THE VILLAGE OF YELLOW SPRINGS, OHIO
HEREBY RESOLVES THAT:

Section 1. Council has identified the following values as the basis for their 2022 Goals:

Value 1: Deepen decision-making processes with active citizen participation and effective
representative governance.

Value 2: Be a model employer actively working to achieve diversity in hiring and employee
retention and a provider of services within a responsible and sustainable fiscal framework.

Value 3: Create a welcoming community of opportunity for all persons regardless of race, age,
sexual orientation, gender identity, ethnicity, economic status, mental/physical ability or religious
affiliation.

Value 4: Pursue a strong economy that provides diverse employment, creates a stable tax base and
supports the values of the community, particularly affordability.

Value 5: Seek, in all decisions and actions, to reduce the community’s carbon footprint, encourage

sound ecological practices and provide careful, creative and cooperative stewardship of land
resources.

Value 6: Intentionally promote anti-racism, inclusion, equity and accessibility through all policies,
procedures and processes.

Section 2, “Fhe 2022 Vi?oals asdl?d in the attached Exhibit A are hereby approved.
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Value #1 - Deepen decision-making processes with active citizen participation and effective representative governance.
Value #2 - Be a model employer actively practicing diversity hiring and a provider of services within a responsible and sustainable fiscal framework.
Value #3 - Be a welcoming community of opportunity for all persons regardless of race, age, sexual orientation, gender identity, ethnicity, economic status, mental/physical ability or religious affiliation.

Value #4 - Pursue a strong economy that provides diverse employment, creates a stable tax base and supports the values of the community, particularly affordability.,

Value #5 - Seek, in all decisions and actions, to reduce the community’s carbon footprint, encourage sound ecological practices and provide careful, creative & cooperative stewardship of land resources.
Value #6 - Intentionally promote anti-racism, inclusion, equity and accessibility through all policies, procedures and processes.

2022 Yellow Springs Village Strategic Goals

Funding + Other

e Create a Master Parks (with Maintenance) Plan

e Collaborate with Glen Helen re: Accessibility

Support Arts & Culture Activities
Enhance Greenspace/Connect Neighbourhoods

Expand YS Chamber Partnership

Values Goal 2022 Actions Future/Ongoing Activities Responsible
Resources

1,2,3, [Provide Affordable fe Establish ESID & Promote PACE with 1-Pager e Strategically Employ Affordable Housing Fund USDA Grants
4, 6 Community e Identify & Implement Strategic Zoning Improvements [¢ Create Meaningful Actions with “Inclusive YS”

e Engage Stakeholders/Plan to Expand Housing Optionsfe Continue Utility Round-Up/Eval. Utility Costs
1,3,4, [Support Residential p Work with Developers to Achieve Village Goals e Coordinate with YSDC & Other Key Groups Home, Inc. Grant
356 Development o Complete Glass Farm Wetland Delineation Study ® Explore Potential Sites for Affordable Rentals

e Form Task Force to Review Best Zoning Practices  [o Replicate Home, Inc. Pocket Neighborhood

e Develop Infill Inventory & Incentive Infill/Rehab e Discuss Opps for Artist Live-Work Spaces
2,3,4, |Repair & Maintain |e Reduce Water Loss with Strategic Upgrades b Emphasize Readiness for Housing/Business PWC Grants
5 Infrastructure p Incentivize Storm Water Solutions b Improve Sanitary System

» Improve Resiliency/Capacity of Electric Grid p Find & Detach Sump Pumps/Consider Grants
¢Cl, 2, JAchieve e Form Finance Committee to Help Track Budget » Find Revenue & Uncollected Income Tax Opps Council Committee
3,4 Structurally e Create Budget Process to Further Engage Public e Pursue Grants/Low-Interest Loans

Balanced Budget e Closely Evaluate Budget for Potential Cost Savings  |e Pilot Participatory Budgeting

1,2,3, |Promote Finalize Development Plan for Dayton/RR St. e Implement Comp Land Use Plan Council
4 Sustainable Growth p Establish Municipal Broadband Utility o Affirmatively Market Village

P Implement Best Local Parking Practices/Wayfinding |e Continue Impactful Business Support
1,2, 3, |Ensure Social p Continue Meaningful Anti-Racism Actions e Improve Data Gathering & Performance Evals YS Team
6 Justice p Pilot Community/Citizen Review Board Initiative e Broadly Incorporate CORCLE

b Develop Body Cam Policy & Implement Body Cams |o Continue to Address Economic Discrimination
1,2, 3, [Facilitate Active e Complete Funded SRTS and ATP Projects o Continue Sidewalk Improvements RAISE Grant
4,5,6 |Transportation o Support GC Master Trails Plan Initiative e Create Better Connections to LMST TAP:

e Begin Construction of YS-Clifton Connector e Execute Better Bike Parking Infrastructure
1, 3,4, |Deepen e Support Protection of the Jacoby Greenbelt p Pursue Village Energy Efficiency Improvement Clean Ohio
5, 6 Environmental e Develop Climate Action & Sustainability Plan p Continue to Facilitate Residential Solar Federal Grants

Resiliency e Pursue New Village Solar Initiatives p Update Village Tree Plan & Plant More Trees

1, 2,3, |Maintain Village |e Continue COVID Safety & Relief Activities b Improve Staff-Council Communication Process ARPA
4,5,6 |Vitality o Actively Cultivate Future Village Leaders d




